Tender No.: D-21013/PN/225/2011-12 Dated 14/06/2011                     

  FILM AND TELEVISION INSTITUTE OF INDIA
LAW COLLEGE ROAD, PUNE - 411 004
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Phase - I

Notice Inviting Expression of Interest 

For Open Source Based Enterprise Resource Planning (ERP) System

Price of EOI document copy : Rs. 500/- (Rupees Five Hundred Only)
Telephone    25431817,                                       Fax No. : 020-25430416 / 25431366                                
Exchange      25430363, 25430017  (Ext.210)           e-mail: purchase@ftiindia.com                              

Purchase Officer : 25431366       

A compulsory pre-bid meeting is kept on 30th June 2011

Last date of submission of proposal is 18th July 2011

 For details please contact Shri Tushar Oza, In charge Computer section Ph : 020-25453741  
Film & TV Institute of India, Pune

Expression of Interest For
Open Source based Enterprise Resource Planning ( ERP )  System
The Film and Television Institute of India ( FTII ), Pune, is an autonomous Institute under Ministry of Information & Broadcasting, Govt. of India Established in the year 1960 on the erstwhile Prabhat Studio premises at Pune and thereby inheriting a rich legacy in quality Cinema , the Film and Television Institute of India (FTII) has truly lived up to its avowed objective in the field of imparting training in film making and television programme production. Today the FTII is considered as a Centre of Excellence not only in India but also in Asia and Europe. Films made by the students of the Institute are entered in festivals both in India and abroad. Many of them have won National and International awards.

The FTII, Pune invites Expression of Interest ( EoI ) from the interested parties for implementing Open Source Based Enterprise Resource Planning ( ERP ) system for its office & campus from reputed IT companies / firms who have proven experience in software applications and products development/customization, implementation and maintenance for educational and research Institutes broadly following Govt. of India rules. Fair knowledge of Govt. Rules and experience in development and successful implementation of software incorporating the Govt. of India rules in a reputed institution will be considered as an advantage. The Institute may visit the site where the system has been implemented and get independent assessment from the users. 
The implementation of ERP software is proposed to be managed through an outside firm. The successful implementation of all the components of ERP will be sole responsibility of the Firm. The Firm shall be fully responsible for the entire ERP project development customization / maintenance for the next five years.
The idea of developing a fully integrated office & campus management system is to reduce movement of papers, achieve the “paper-less” office status and easy retrieval system. The system is expected to track various activities of administration, finance and material management through a single integrated project. The goal is to enable “at a mouse click” information of all the activities related to the institute to make life easier to both who generate the information and who need the information. The system is also expected to remove the drudgery of entering the same information in multiple files and should integrate in such a way that the information once entered can be retrieved in several reporting formats required to monitor at different levels. 

The FTII is expected to serve all sections of staff covering all activities which are detailed in Annexure – ‘ A’ and should allow the use of existing hardware in the Institute and should be able to convert the legacy data. The final solution should work seamlessly with the existing network, email and internet infrastructure available at the institute. The system should be based on open source platform / technology and should not get locked to any specific hardware brands. The system should be a secure system which should allow all administrative tasks to be performed through a web based front end, to be used for retrieving the information should support major web security standards.

Prequalification criteria for the applicants:

1>
General

(a) 
The company should be a product vendor and should be one-stop solution for the development, implementation and maintenance of the product

(b)
The company must possess a valid SEI CMM level 5 and/or ISO 9001-2008

certification for software services.

(c)      The company must be willing to provide the source code to FTII, Pune

(d)
The company should be a registered IT/ITES company/ firm and should be in business for IT consultancy services for last 5 years. Certificate from CA will be required. 
(e)
Applicants shall not be under a declaration of ineligibility for corrupt and fraudulent practices issued by the Government of India ("GOI") / State governments / Regulatory agencies.
2>
Financial capability

Turnover of at least INR 15 Crores annually in each of the previous 3 financial years Organizations should submit Certificate from CA on revenue from Consultancy services. The Organizations should have made profit during each of the previous 3 financial years .

3>
 Experience

Experience in providing consultancy for ERP for minimum 5 projects with at least one in College / University / research institutes / academic institutes / similar industry in last 3 years. Also the Firm must have an experience in consultancy for design, selection and or implementation of open source ERP products.

4>
Quality

The Firm should have received Quality certification of processes by an accreditation agency (e.g. BVQI) Preferred partner for at least two ERPs (Letter / Certificate for OEMs to be provided)

5> 
Support

Experience in providing functional and technical support and in program management

6>
Professional certification(s)
The applicant agencies should have been engaged in the concerned business in a proficient manner. The agency should preferably have CMMI Level 3 certification or its equivalent.

7>
Development / operational capability

The applicant agency must have been engaged in development of similar project of its kind in India or abroad during the last five years.
Pre – Bid Meeting : 
The Pre – bid conference in this regard is kept on 30th June 2011 in the conference hall, TV building , FTII, Pune. It is compulsory for all the companies / firms who wish to participate in the EoI to attend the pre – bid conference.
THE QUALIFICATION PROCESS

Interested companies / firms are required to submit the responses of EoI in order to register their interest in participating in the qualification process. The EOI response document should be in printed form duly authenticated ( The total size of the response, including annexure, should be less than 40 pages with a font size of 12 , Arial with line spacing of 1.5 ). Each page of the document of EoI ( purchased / downloaded ) is to be signed by the authorised person of the company with company stamp which indicates that the company agrees to all the terms &  conditions of the Institute for EOI and in addition, the entire submission should also be copied on to the CD and to be submitted along with the response. The companies may use FORM – I as guideline for filling up the EoI document. The EoI document (hard and soft copies) should be submitted to the address mentioned below before 5.00 pm on 18th July, 2011.

To,

The Administrative Officer,

Establishment Section, 

Television Building,

Film and Television Institute of India,

Law College Road, Pune

Email: purchase@ftiindia.com 

Contact Phone No: 020- 25431366

The EOI will be opened on 19th July 2011 at 11.00 am in the Conference Hall, FTII, Pune. The EoI applicants have to make a presentation as related to their proposal (max time 25 min) in front of the committee of FTII (as appointed by the Director , FTII, Pune) on the same date & time. They may also seek any clarification from the committee on the same day. The presentation should concentrate on the technical aspect of the project; discuss only the broad development proposal and strategy to be adopted by company for software. It is expected that the vendors come prepared with a flow chart for integration and will demonstrate the same to the committee. No financial commitment is required at this stage. A soft copy of presentation in the form of CD must be submitted at the time of presentation and should also be emailed to purchase@ftiindia.com . The Committee will adjudge the vendor’s capabilities and shortlist the contenders on the basis of presentation made, information submitted in support of the above mentioned criteria, including adequate documents submitted by vendor(s) for supporting each of the criteria, wherever required. The Director on recommendation of the committee may approve the short listed agencies on the basis of the EoI documents and presentation, and if found suitable may invite them for the financial bid. The decision of the Director in this regard shall be final. 
Documents to be submitted by EoI applicants at the time of the presentation:

· Documentary evidence of pre-qualification criteria as mentioned in this document.

· List and brief description of large ERP projects undertaken in last five years with documentary proof.

· A concept plan including the brief development proposal and the strategies of development for the ERP and its software for FTII, Pune.

· A soft copy of presentation in the form of CD duly signed and stamped. It should also be emailed to purchase@ftiindia.com .
·  Application form
· Copy of certificate of registration of the firm
· Copy of PAN
· Copy of Service Tax registration Certificate
· Copy of the company profile
· Balance sheet for the last 3 years
· Any other documents for strengthening the proposal
COST OF PROPOSAL

The Applicant shall bear all costs associated with the preparation and submission of its response to EoI document or Proposal, and be responsible or liable for these costs, regardless of the conduct or outcome of the selection process.

DISQUALIFICATION

FTII, may at its own sole discretion, at any time during the EOI process, disqualify any applicant from the EOI process, if:

(a) The response to the EOI was submitted after the deadline

(b) The Applicant has made misleading or false representations in the forms, statements and attachments submitted in proof of the eligibility requirements

(c) The Applicant has exhibited a record of poor performance such as abandoning works, not properly completing the contract, inordinately delaying completion, being involved in litigation, or financial failures, etc

(d) The EoI was not accompanied by required documentation. The contenders failed to provide clarifications related thereto, when sought.

(e) Information which would have entitled FTII to reject or disqualify the contenders, or Consortium members becomes known after the Applicant has been qualified, FTII reserves the right to reject the Applicant at that time or at any time after such information becomes known

(f) The Applicant is found to canvass, influence or attempt to influence in any manner the qualification or selection process, including without limitation, by offering bribes or other illegal gratification

(g) Notwithstanding anything written above or elsewhere, FTII may disqualify the Applicant or the entire Consortium for any of the reasons set out above, even if it applies in respect of only one member of the Consortium.

OTHER CONDITIONS

FTII at its sole discretion, reserves the right whether or not to respond to questions raised by Applicants or provide written clarifications. No verbal response to a clarification request shall be construed as amending this EOI document. Nothing in this section shall be taken or read as compelling or requiring FTII to respond to any questions or to provide any clarifications. No extension of any deadline will be granted on the basis or grounds that FTII has not responded to any question or provided any clarification. The Identified vendor / Firm / (all members in case of a Consortium) shall furnish the information in English. The parent company of any subsidiary company, which is seeking qualification on the financial strength of its parent, would have to give a written undertaking that it would bear all financial liabilities of the subsidiary with regard to this ERP.The parent company of any subsidiary company, which is seeking qualification on the technical strength of its parent, would have to give a written undertaking that its technical capabilities/ resources would be available to the subsidiary company as and when required.

STANDARD TERMS AND CONDITIONS

Limitation of Liability

Notwithstanding anything to the contrary elsewhere contained in this or any other contract between the parties, neither party shall, in any event, be liable for (1) any indirect, special, punitive, exemplary, speculative or consequential damages, including, but not limited to, any loss of use, loss of data, business interruption, and loss of income or profits, irrespective of whether it had an advance notice of the possibility of any such damages; or (2) damages relating to any claim that arose more than one year before institution of adversarial proceedings thereon. Subject to the above and notwithstanding anything to the contrary elsewhere contained herein, the maximum liability of ‘Indentified Vendor’ shall be, regardless of the form of claim, the consideration actually received by ‘Indentified Vendor’ for the statement of work under which the claim arises.

Term and Termination

Either party may, without cause, terminate the entire Agreement upon written notice of three (3) months to the other. Either party may also terminate the Agreement upon written notice to the other in the event that: (a) the other party commits a material breach of the Agreement or Statement of Work and fails to cure such default to the non-defaulting party’s reasonable satisfaction within thirty (30) days after receipt of notice (or ten (10) days in the event of nonpayment by Company); or (b) the other party becomes insolvent or bankrupt, assigns all or a substantial part of its business or assets for the benefit of creditors, permits the appointment of a receiver for its business or assets, becomes subject to any legal proceeding relating to insolvency or the protection of creditors’ rights or otherwise ceases to conduct business in the normal course; provided that this right to termination shall not apply if the other party is ordered to be wound up by the court for the purpose of a bona fide reconstruction or amalgamation.  

In the event of termination of a Statement of Work hereunder, Company shall pay ‘Indentified Vendor’ (1) all fees as specified in the Statement of Work and expenses up to the effective date of the termination, including work in progress, and including the applicable notice period irrespective of whether Company requires ‘Indentified Vendor’’s services during same; and (2) ‘Indentified Vendor’’s demobilization costs, transition costs, and other unrecoverable costs, unless such termination was due to ‘Indentified Vendor’’s material breach. If this Agreement is terminated before all Statements of Work executed hereunder are terminated or completed, the terms of this Agreement shall remain in full force until the termination or completion of such Statements of Work.

Fraud and Corruption

It is required that contenders participating in the project adhere to the highest ethical standards, both during the selection process and throughout the execution of a contract. 
The Employer / FTII :

(a) defines, for the purpose of this document, the terms set forth below as follows:

(i) “corrupt practice” means the offering, giving, receiving, or soliciting, directly or indirectly, of anything of value to influence the action of a public official or members of the FTII, in the selection process or in contract execution;

(ii) “fraudulent practice” means a misrepresentation or omission of facts in order to influence a selection process or the execution of a contract;

(iii) “collusive practices” means a scheme or arrangement between two or more contenders with or without the knowledge of the Employer/FTII, designed to establish prices at artificial, noncompetitive levels;

(iv) “coercive practices” means harming or threatening to harm, directly or indirectly, persons or their property to influence their participation in a procurement process, or affect the execution of a contract;

(b) will reject a proposal for award, if it determines that the contender recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive practices in competing for the contract in question;

The contenders shall be aware of the provisions on fraud and corruption stated in the specific clauses in the General Conditions of Contract.

Contender shall furnish information on commissions and gratuities, if any, paid or to be paid to agents relating to this proposal and during execution of the assignment if the contender is awarded the Contract.
Only one Proposal

The contender should submit only one proposal. If the contender submits or participates in more than one proposal, such proposals shall be disqualified. However, this does not limit the participation of the same Sub-Consultant, including individual experts, to more than one proposal.

Clarification and Amendment of EoI Document

At any time before the submission of Proposals, the FTII may amend the EoI document by issuing an addendum / corrigendum in writing or by standard electronic means. The addendum / corrigendum shall be sent to all contenders and will be binding on them. The contenders shall acknowledge receipt of all amendments. To give contenders reasonable time in which to take an amendment into account in their Proposals the FTII may, if the amendment is substantial, extend the deadline for the submission of Proposals.

Earnest Money Deposit (EMD), and Performance Guarantee.

Earnest Money Deposit

I. An EMD of Rs. 10,000/-, in the form of DD drawn in favor of “ The Accounts Officer, Film and Television Institute of India, Pune ” and payable at Pune , must be submitted along with the Proposal.

II. Proposals not accompanied by EMD shall be rejected as nonresponsive.

III. No interest shall be payable by the Employer for the sum deposited as earnest money deposit.

IV EMD of the unsuccessful bidders would be returned back within one month of signing of the contract.

The EMD shall be forfeited by the FTII in the following events:

I. If Proposal is withdrawn during the validity period or any extension agreed by the contenders thereof.

II. If the Proposal is varied or modified in a manner not acceptable to the FTII after opening of Proposal during the validity period or any extension thereof.

III. If the contender tries to influence the evaluation process.

IV. If the First ranked contender withdraws his proposal during negotiations (failure to arrive at consensus by both the parties shall not be construed as withdrawal of proposal by the contender).

Performance Bank Guarantee

The selected consultant shall be required to furnish a Performance Bank Guarantee equivalent to 15% of the contract value (Purchase order value), in the form of an unconditional and irrevocable bank guarantee / DD / FD from a scheduled commercial bank / Nationalized bank in India in favour of “ The Accounts Officer, Film and Television Institute of India, Pune ” for the entire period of contract with 60 days claim period. The bank guarantee / DD / FD must be submitted after award of contract but before signing of consultancy contract. The successful bidder has to renew the bank guarantee on same terms and conditions for the period up to contract including extension period, if any. Performance Bank Guarantee would be returned only after successful completion of tasks assigned to them and only after adjusting/recovering any dues recoverable /payable from/by the contender on any account under the contract. On submission of this performance guarantee and after signing of the contract, demand draft submitted towards EMD would be returned in original.

Submission, Receipt, and Opening of Proposals 

From the time the Proposals are opened to the time the Contract is awarded, the contenders should not contact FTII on any matter related to its Pre-Qualification, Technical and/or Financial Proposal. Any effort by contenders to influence the FTII in the examination, evaluation, ranking of Proposals, and recommendation for award of Contract may result in the rejection of the contenders Proposal.

Proposals must remain valid for 

90 days after the submission date.

Force Majeure

Either of the parties are not responsible for delays caused by the reasons of strikes, changes in Government Regulations, labor disputes, wars, acts of God or any other such reason beyond its reasonable control.

Dispute Resolution, Law and Jurisdiction

All disputes arising out of or in connection with the Agreement shall be attempted to be settled through good-faith negotiation between senior management of both parties, followed if necessary within thirty (30) days by professionally-assisted mediation. Any mediator so designated must be acceptable to each party. The mediation will be conducted as specified by the mediator and agreed upon by the parties. The parties agree to discuss their differences in good faith and to attempt, with the assistance of the mediator, to reach an amicable resolution of the dispute. The mediation will be treated as a settlement discussion and therefore will be confidential. The mediator may not testify for either party in any later proceeding relating to the dispute. No recording or transcript shall be made of the mediation proceedings. Each party will bear its own costs in the mediation. The fees and expenses of the mediator will be shared equally by the parties. Failing resolution through negotiation or mediation, any remaining dispute shall be submitted to binding arbitration in accordance with the Indian Arbitration Act, 1996. For the conduct of arbitration, each party shall appoint one arbitrator. The two appointed arbitrators shall appoint a third arbitrator to form the Arbitral Tribunal. The third arbitrator shall act as the presiding arbitrator. The decision of the Tribunal shall be binding on the parties. The Arbitration shall be conducted in English and the place for conduct of the arbitration shall be Pune India. The Arbitral Tribunal will have no power to award (i) damages inconsistent with the Agreement or (ii) punitive damages or any other damages not measured by the prevailing party’s actual damages, and the parties expressly waive their right to obtain such damages in arbitration or in any other forum. All aspects of the arbitration will be confidential. Neither the parties nor the arbitrators may disclose the existence, content or results of the arbitration, except as necessary to comply with legal or regulatory requirements. Each party will promptly pay its share of all arbitration fees and costs, provided that such fees and costs shall be recoverable by the prevailing party as determined by the arbitrator. If a party fails to pay such share promptly upon demand, the Arbitral Tribunal shall, upon written request by the other party, enter a final and binding decision against the nonpaying party for the full amount of such share, together with an award of attorney's fees and costs incurred by the other party in obtaining such decision, which decision may be entered in any court of competent jurisdiction. Except for the failure of a party to pay arbitration fees and costs that requires resort to the Arbitral Tribunal to order such payment, the parties will bear their own attorneys’ fees in any matter or dispute under this Agreement. Notwithstanding the determination by the parties to utilize arbitration as specified above for resolution of disputes arising out of or in connection with this Agreement, nothing herein shall preclude either party from seeking and obtaining from a court of competent jurisdiction appropriate equitable relief, including without limitation, a temporary restraining order or other injunctive relief, to prevent a breach of this Agreement relating to intellectual Property, confidentiality, or non-hire and nonsolicitation, or to otherwise maintain the status quo pending outcome of any arbitration.

Intellectual Property Rights

(a) Prior to the commencement of each project, ‘INDENTIFIED VENDOR’ shall specify the ownership held by ‘INDENTIFIED VENDOR’ or any third party, of the material used or to be used in the Deliverables. ‘INDENTIFIED VENDOR’ grants FTII a right to use over such rights to the extent they are incorporated in the Deliverables.

(b) All rights, title and interest to all copyrights, patents and other intellectual property rights of whatsoever nature in or related to any work done by ‘INDENTIFIED VENDOR’ under this Agreement, including but not limited to Deliverables and associated Documentation, shall be vested in and be the exclusive property of ‘INDENTIFIED VENDOR’. ‘INDENTIFIED VENDOR’ grants to FTII an irrevocable, non-exclusive, worldwide, royalty free, transferable license to use, copy, modify and develop the same for internal purposes.

(c) FTII shall not take any action that jeopardizes such proprietary rights of ‘INDENTIFIED VENDOR’ or acquire any right to any work produced by ‘INDENTIFIED VENDOR’ under this agreement.

DISCLAIMER

All the information contained in this document is stated only for the purpose expressed in the document. It is amply made clear that any indications given by the FTII about the future plans if any are only broad indicators and are subject to change without any notice. There is no commitment or obligation, whatsoever on the part of the issuer of this document, or officials associated, regarding the implementation of this or any future plans. Any assumptions made by Applicants, on the basis of information shared herein, will be at their own risk and responsibility.

COST OF SERVICES

1) The Bidders / vendors shall quote module wise price for the development of the said software inclusive of all taxes and duties. The FTII will not be required to pay and/or reimburse anything over and above the price quoted except service tax, which will be payable as per the rate prevailing at the time of payment. However, the order will be given to only one party and will not be bifurcated.
2) The above price should include overhead / out of pocket expenses, travel, boarding, lodging, visits etc.

3) The prices shall remain FIRM till completion of the Assignment.

ANNEXURE – A ( Total 15 pages )

DESCRIPTION OF THE MODULES AT FILM AND TV INSTITUTE OF INDIA, PUNE 

	Sr. No.
	Name of the Module


	Cost of the Module in Rs

	1.
	Budget and Accounts Section


	

	2.
	Purchase Section


	

	3.
	Establishment Section


	

	4.
	Tutorial Section


	

	5.
	Book and Video Library


	

	6.
	Film Sound


	

	7.
	Research and Reference Section


	

	8.
	Content Management System


	

	9.
	Student Related Modules


	

	10.
	Reports for Management


	


Detailed requirement of each module is attached herewith ( page 2 of 15 to page 15 of 15 )

· Please seal and sign on each page and every page this EoI document and submit the same along with EoI.

· The payment will be released modulewise as per completion & testing. 

· An EMD of Rs 10,000/- to be submitted along with the EoI submission. 

· The successful vendor/firm will have to submit 15% amount of the work order / purchase order value as security deposit in the form of DD/FD/bank guarantee before the release of first module payment. 

Authorized Signatory

Seal of the company / Firm
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An open source, multi-user, Multi tasking, integrated Enterprise Resource Planning and management software system to be customized for FTII with following modules:
1) Budget and Accounts Section

2) Purchase Section                                                                      

3) Establishment Section
4) Tutorial Section 

5) Book and Video Library

6) Film Sound

7) Research and Reference Section

8) Content management system 

9) Student Related modules

10) Reports for Management  
Detailed requirements of each module attached herewith.
Details of Each Module: 

1) Budget and Accounts Section:

ERP Based on Central Government Procedure & Generation of Reports

a. 
 Pay Slip (Central Govt. Employees)

Calculation of Gross Salary and Deductions


(Calculation Pay, Grade Pay, Special Pay/Personal Pay, Dearness 

Allowance, Dearness Allowance Arrears, House Rent Allowance, 

Travelling Allowance, DA on TA and other allowances)

(Deductions on account of Prof. Tax, Income Tax, GPF/CPS/NPS,     

Deductions of installments and interest on account of various advances given to the employees towards purchase of bicycle, Scooter, Car, Computer, House Building Advance etc)

Calculation of TDS, Income Tax, Form 16 and its form generation

(Software for TDS Calculation / Income Tax is available only it is to be integrated with the ERP)

Generation of pay slips and various statements for payment of salary in the banks

Generation of bills / reports for various remittances for bank payments

Maintaining the record and Generation of CPF/GPF/NPS slips.

Various statements/reports generation e.g. list of employees on payroll, list of employees on the basis of dues/recovery etc.

MOST OF THE PROGRAMME IS FOR OCCATIONAL DATA FEEDING AND GENERATION OF VARIOUS TYPES OF REPORTS. + CHEQUE WRITING (May be through Tally)

b.  
Bills: (Employees)


Settlement of bills: Medical, TA/DA, Tuition fees etc.

c.   
Bills pertaining to outside parties received from Purchase Section and other various departments/ sections.- Inward till Payment of bills  

Direct Settlement of bills, Advance payments and settlement against advance payment 

d.   Students related financial issues

      
Receipt of fees, 

      
Receipt and payment of scholarships 

      
Payment on account of projects as per their entitlements etc. 

e.  
CASHIER : Maintenance of Cash Book + Cheque Writing (May be through Tally)

f.  
Budget – Financial Accounting through Tally 

       
(Tally + TDS/TCS packages are available; their integration is to be done)


Grant-in-aids receipts and expenditure (Plan, Non-Plan)


Generation of reports for submission to the Ministry in prescribed Formats 


Monthly Expenditure Statement for Plan and Non-Plan based on financial accounting 

g.  
Storage of various documents/circulars for ready reference.

2) Purchase Section                                                                      

Generation of Enquires:

a. Data entry – Details of the indent like dept. / section, equipment, quantity, weather under Plan / Non Plan, etc

b. Category / List of suppliers with full details like postal address, email id, website, Fax nos, contact numbers, contact person, etc 

c. Generation of Enquiry / Tender Advertisement and sending the same by post and also provision of sending the same by email, web publication, etc  

d. Provision for e Tendering method.

Opening of Quotations / Tenders and processing the file:

a. Generation of Comparative statement – Data feeding of the received quotations / Tenders.

b. Generating noting for Technical & Financial sanction.

Generation of Purchase Order:

a. As per the regular format with specified terms and conditions. Also the same should be in incremental purchase order numbers.

Stores:

a. Entries in Stores Received Books on receipt of material.

b. Intimation to the concern dept. / section via email – generating issue note with department wise incremental issue indent numbers. Also generate satisfactory report format for the same.

c. Receipt of issue note duly signed & followed by satisfactory report.

d. Generating Goods Receipt Note and accordingly entries in Stores Ledger (Plan / Non – Plan).

Generating of notings for payment and contingency bill forms for the payments to be forwarded to account section. 
3) ESTABLISHMENT SECTION


Updating Service Book of employees


Grant of annual increment on % of pay + G.P. On 1st July every year/ Fixation of Pay


Leave credit/debit of all employees


Leave Travel Concession (LTC) of all the employees


Monthly payment to Contract Labourers' outside agency


Submission of monthly, quarterly, half yearly and Annual Returns to the Ministry


Staff List – sanctioned, filled vacant posts at the FTII


Generation of RTI report and submission to Ministry/ requester.

4) TUTORIAL SECTION: 
1. Complete Admission process. (Online + Offline + Foreign/NRI)

a. Center check list, Admit Cards, Attendance Sheets

b. DD reports of prospectus money collected through DD.

c. Address reports for sending call letters / prospectus to candidates.

d. Entrance / Interview Results finalisation.

e. Accounting of Payments for Advertisements, payment to Centers for entrance examination, payment to conductors for conducting exams, payment to experts for attending interviews etc.

2. Record of Students selected for Admission process.

a. Tuition Fees due and paid by the students.

b. Hostel Fess payment on allotment of hostels. 

c. Issue of I-Cards.

d. Preparing Students roll.

3. Routine work

a. Record keeping of various scholarships to students / ICCR payments etc

b. Students Attendance.

c. Students’ mark sheets of year end examinations of all courses.

d. Issue of Bonafide Certificates / verification certificates to students for various reasons.

e. Issue of circulars / notices to students.

f. Preparing reports for budget / annual meeting etc. 

g. Refund of Deposits to students on receipt of no dues certificate at the time of completion of certificate.

h. Issue of course completion certificates to students.

i. Convocation.

5) LIBRARY MANAGEMENT: (Suitable for both book and video library)


A multi-user, Multi tasking integrated system working on multi-platform environment, which will help to Catalogue, Accession, circulate books, Films, Video’s drawings, clippings, articles, reports, pamphlets, serial publications etc. adhering to Popular international standards .

MODULES REQUIRED

a. ACQUISITION : This will cover all activities from the time someone makes a requisition for an item, to the time the item is finally paid for an accessioned.

b. OPAC : (On – Line public Access catalogue) which will help the readers in searching the material by Author, Key word, Subject Class, Title, Publisher, Place of Publication, Main Entry, Material Type, ISBN, ISSN, Series title, Serial title.

c. CATALOGUING :  cataloguing of any type of material like Books, Articles, Slides, Maps, Films Cassettes, CD’s, DVD’s Serial  Publications, Clippings. During Interactive cataloguing the Systems should provide the description of the relevant AACR 2 (Anglo American Cataloguing Rules) areas, examples and local library practices. In addition to the main entry analytical entries “See” and “See also” reference entries should be available.  The catalogue entry should have unlimited number of access points of the following types –

Title, Uniform Title, Main Entry, Key Words, Subject, Class number, Place of Publication etc.

Printing of Catalogue Cards 5by3 cards and labels, Integrated Journals Catalogue etc.    

d. CIRCULATION : This should enable to do the circulation     based on library defined lending rules  of the library material i.e. member information, Registration Card with member’s photograph and bar code, stock verification, shelf list, Transaction logging, Reservation, Claim Management, Issue, Return, Reissue of the material, Printing of Transaction Report for borrowers etc. Fees and Fine Management.

e. SERIAL CONTROL : This should allow tracking receipt of issues, filing claims for non receipt of issues preparing binding orders, cataloguing of Journals i.e. Title, ISSN Number, Publisher, Agent Periodicity, Delivery Make etc. Generation of Arrival schedule for loose issues, Subscription history, publication history etc.    

f. WEB OPAC : Where Library users can login and view their loans and reservations, claim an item in the Library using standard web browser.

The system should have the facility of entering the data in devnagari, should also be compatible to the technologies like Barcode, RFID and the classification systems such as DDC or CC.  Import of present data should be possible 

6) Film Sound:

Pragmatic expectations from the ERP endeavour

With the addition of a regular PC in the Sound Store, the office through which most of the students and staff of other departments interact with the Sound Department, it is envisaged to achieve the following targets of Office Automation (OA):

a) Automate booking of studios for requests that fit within the norms of coordinated exercises using Paper, Web or SMS. The support staff takes care of data entry only in case of paper based booking using call sheets (CS), else the users directly interact with the booking portal via Web or SMS. Supervisors interact with the system only if special authorization is required for a booking.

i) Improve communication with the staff who are required to work in the studio by way of timely intimations on auto-responder SMS or other media.

ii) Automate the compilation of employee duty records suitable for administrative purposes such as allocation of compensatory leave or over-time etc.

iii) Automatically inform the users about regular booking using auto-responder communications.

iv) Automate giving intimation to the users and support staff about emergency cancellation etc using the auto-responder communications.

b) Send automatic responses to other concerned departments regarding booking status etc.

i) Automatic communication to arrange Central Air-Conditioning.

ii) Automatic communication to Security for opening studio main door and issue of keys to authorized users.

c) Periodically generate reports pertinent to academic evaluation.

i) Number of shifts utilized by every individual student for an exercise.

ii) Present status of the batch of students in terms of number of projects completed etc.

iii) Report on procurement of consumable material related to the work, as per inventory norms.

d) Integrate with Repair & Maintenance, Inventory, and Asset Management portals when geared up.

Workflow in brief

For simplification of the modus operandi, all valid booking situations are accredited in a Tenet Chart (TC) that can guide the system for generating a deterministic ‘go’ or ‘no-go’ response. The design should provide for inclusion of administration negotiable modifications to the otherwise regimented schema without the necessity of re-coding or programming, using a special user friendly Managerial Access Port (MAP). The MAP should facilitate updating and modifying the TC with inclusion of new rules and resources as well as omission of deprecated ones, preferably done as a matter of scheduled periodic review.

Abstract of Main Features Required

1. Request





1.1. Paper




1.2. E-mail / Booking service Intranet 




1.3. SMS



[The user initiates booking procedure using any of the available media. Although, the preferred form would be to use an interactive web-page that sends a logged interactive e-mail message to the sanctioning authority, paper based requests are permitted to retain functionality in absence of electrical power. The SMS option would be permitted beyond office hours, using server arbitrated SMS gateways that connect to the appropriate numbers and generate auto-response messages when necessary. Besides this, the SMS gateway can be used for sending alerts regarding equipment call-back, emergency cancellations or for routine status indicators. This may include things such as, a note of caution regarding the approaching deadline of a schedule, for example.]

2. Combine, collate and format the received request in order to enter the computerized booking system 

3. Approval or Disapproval





3.1. Paper




3.2. E-mail




3.3. SMS




[The data is conveyed to the decision maker and his response is conveyed back using one or more media, through the booking system.]

4. Report / Queries based on




4.1. Exercise




4.2. Student



4.3. Shifts


4.4. Alerts with respect to norms on E-mail and SMS

[Reviewable documents log the booking activity for a predefined length of time. The system generates alerts when the allocated shifts come close to the maximum permissible shifts. These alerts pertain to providers as well as users.]

5. Summary statements based on the




5.1. Batch (period)



5.2. Exercise



 [The system generates periodic reports on the basis of pre-defined criteria and mails them to the pre-designated user-destination. The reports give an overview of the schedule on the basis of criteria such as the batch it pertains to, the exercise it pertains to, the course in question and down to the detail of every student involved therein. The reportage can have up to eight tiers of presentation, and the system as a whole should be scalable to handle other possible shareable resources of within the Sound Department. 

     This should be considered a basic requirement for a paper-computer hybrid system since the number of students who could interact with the system can go up to a maximum of 200 including 174 regular students and a margin of 26 to account for  visiting trainees of short term course candidates. In the first stage, the studio booking system is intended to look after coordinated exercises only, which could then adapt to other shareable resources.] 

Specific steps involved in the Studio Booking

The process consists of four focal stages A, B, C and D, which correspond to Booking Request, Confirmation of Booking, Cancellation and Completion of schedule respectively, with further subdivisions for the sake of detailing.

A) Studio Booking Request results in the following activities.

 1  A Direction Course Student initiates the process by (one of the processes)

 1.1  Filling up a call sheet (CS), or

 1.2  Using the Intranet Studio Booking Portal (ISBP), or

 1.3  SMS Booking Gateway (SMSBG) 

 2  The stores clerk follows up the process by (all the processes)

 2.1  Call sheet related paper work, and by 

 2.2  Posting data on the ISBP that sends appropriate e-mail and SMS messages

 3  Sanction / Grant of request (by one of the following processes)

 3.1  By signature on CS paper,  or

 3.2  ISBP,  or

 3.3  SMS transaction via the SMS Booking Gateway (SMSBG)

B) Confirmation of Booking, the following reports and notes are generated, with due reflection in the database.

 4  Issuing studio keys (Note to Security Section in Printable form)

 5  Studio Air-conditioning (Note to Estate Section in Printable form)

 6  Duty Chart of Studio Assistants (Database Op.)

 6.1  Update of duty chart and 

 6.2  Employee duty account

 6.3  SMS duty intimation to the concerned Studio Assistant

 7  SMS to concerned students informing booking confirmation

 8  E-mail to the concerned student informing booking confirmation

 9  Updating studio availability data on the ISBP pages

 10  Updating of shift utilization charts of the student, 

 10.1  Generating alerts on verification of look up table criteria, which pertain to 

 10.2  Norms governing number of shifts, 

 10.3  Precautionary intimation on depletion of balance shifts below a limit etc.

 11  Updating of studio utilization data, needed for administrative purpose.

C) Cancellation results in the following: 

 12  Updating studio availability on the ISBP pages.

 13  SMS intimating the studio assistant

 14  Update duty chart and

 15  Employee duty account

 16  SMS to Student Recordist 

 17  E-mail confirming cancellation to the direction student concerned

 18  E-mail to the concerned faculty member

 19  Verify if cancellation is due to a technical fault or equipment failure reported by authenticated user, if so

 19.1  E-mail to the maintenance engineer (ME)

 19.2  SMS alert to the ME for checking e-mail detailing the fault

 19.3  E-mail Alert to students with confirmed bookings on near future dates

 19.4  SMS alert to students with confirmed bookings on near future dates

 19.5  Update ISBP pages reporting non availability due to fault condition

 20  Updating of shift utilization charts of the student.

 21  Updating of studio utilization data, needed for administrative purpose.

D) Completion of the Schedule following reports are generated

 22  Overview of schedule in tabular form depicting a list of students involved in the particular exercise, the original schedule, and the actual dates with number of shifts utilized.

7) RESEARCH AND REFERENCE SECTION:

Record maintaining of negatives and issue/ Deposit of / 35mm /16mm/ prints, Beta, DVDs for the student films. Software should have the facility to track the status of the film and print the report for issued films beta tapes.


Access to student database through local network (database from tutorial section) 


Film Information (information forms, Scripts, Photos) online upload, updation, tracking and printing facility.


Access to film database to respective departments.


Screening request (requisition form) online process and computer-connectivity with preview-theatres.


Connectivity with photography section to get the photos of various events and programs online.


To display and update the General Screening schedule on FTII website. 

8) Content management system:  

Version control of documents, 

Search and OCR capability on digitized library documents

Should support most of the known file formats for text, and pictures.

Search tool for audio and video resources available in the archive based on various criteria like, year, director, title, etc. 

9) STUDENT AFFAIRS RELATED & Misc. MODULES:
a. TIME TABLE & ACADEMIC CALENDER MANAGEMENT 

· Manage Master Timetables

· Create Course-wise and Year-wise Time tables

· Linked with Approval system

· Integrated with Academic Progress and Attendance Management

b. ALUMNI MANAGEMENT 

· Manage Data of all passed out students, with contact addresses, occupation, etc.

c. INFORMATION KIOSKS 

· bulletin board, SMS gateway, 

· Knowledge base/ articles from faculty to be published on the web . 

· Talk, Messenger, inbuilt Chat and Instant Messenger with integrated Document Exchange

d. EVENT MANAGEMENT 

· Manage all types of extra-curricular & Academic Events, with Time tables

· Manage other events like, sponsorship, committee member’s guests, etc.

· Film Festivals and uploading information on the website.

10) Reporting system for management: 
Intelligent Statistical & Planning report Modules, significant to the management.

	


Common features and terms/ Conditions for vendors:

Technical:

· Above requirements are prepared primarily to understand the need for computerization of each department and to be further explored in detail after discussing with the respective department.

· The Open source ERP software system should be integrated with following existing soft wares and servers:  Active directory integration, send mail and squid proxy server, Tally accounting software, SAL- TDS and import of data from existing library and admission software, without any extra charges.

· Minimum 2 years module wise onsite support for training users and minor customization in report and interface as and when required after finalization of implementation. Yearly Charges for AMC after the completion of above mentioned 2 years support to be quoted separately. 

· Software must be Open source, platform independent, including server Operating system, database, etc. No third party license should be required to run the software.

· Backup to be integrated with Symantec backup exec software according to the backup strategy of the institute.
· Should support all industry standard protocols for storage, backup and security and virtualization. 
· System should be designed for future expansion and scalability and should have provision for adding modules for other departments in future.
· Module wise Implementation Plan/ time line with customization to be clearly mentioned 

· Customization to be done at FTII premises, required manpower/ developers to be deployed till final implementation, and satisfactory certificate to be received from each individual department.
· The system should have the facility of entering the data in Devnagari.

· The modules designed should be reusable and can be extended with minor changes to other applicable departments without any extra charges; all the modules should have granular control for role based access according to our administrative hierarchy, integrated with Microsoft active directory infrastructure.

· All the modules to be implemented using single development technology, database, and must have web based access to all the reports and forms required by the users (No client component required to be installed on the user’s PC).

· All these operations must be recorded automatically in the event log on the server with relevant identification such as pc, user, date and time, etc of the accessed source. Periodic backup of logs to be purged periodically after backup.

· Perpetual license for unlimited concurrent users.
Annexure – ‘ B ’ :

THE EXPECTED DELIVERABLES:
a. System study document with complete workflow of each function

b. Software documentation

c. Training both user level and administrator level

d. Soft and hard user manuals

e. Software implementation

f. Integration with legacy data

g. Back up and restoration plan

h. Archival plan and system for moving legacy data

i. Maintenance and up gradation of the system for a period of three

   years after successful installation and training.

j. Source code

FORM- I : Information to be provided by the Company / Firm(s)
	Sr.No
	Parameters
	Information

	1.
	Name and address of the Manufacturing Firm (Product Vendor)
	

	2.
	Name of the Bidder Firm if different from (1) If Bidder Firm (2) is bidding then copies of authorization Certificates from Manufacturing Firm (Product Vendor) to be provided
	

	3.
	Year of Incorporation of Manufacturing Firm (Product Vendor)
	

	4.
	Income tax, sales tax, VAT registrations
	

	5.
	Cities where offices are located
	

	6.
	Cities where development and support centres are located
	

	7.
	No. of employees involved in development of solutions for education and research
	

	8.
	No. of employees involved in support of solutions for education and research
	

	9.
	Do you have a rating from appropriate agencies for your product and support
	

	10.
	Name of ERP Product
	

	11.
	Latest version Launch Date
	

	12.
	Turnover of the Manufacturing Firm (Product Vendor) in last 

3 years : 2007-08:

     
   2008-09:

     
   2009-10:
	

	13.
	Number of years of bidding Firms’ association with 

    
Manufacturing Firm(Product Vendor)
	

	14.
	Product Details

1. Comprehensive technical details are to be provided in the form of printed literature, technical papers, white papers, case studies etc.

2. The product architecture is to be provided. The hardware and OS platforms it can run on are to be provided. Details of other products such as DBMS systems that are required are to be specified.

3. The different modules that are available (relevant to this project are to be listed and described).
	

	15.
	Detail of Integration Components The comprehensive details of 

integration components like;

1. Web-portal

2. E-Tendering

3. SMS gateway

4. Other ERP interface

5. Smart Card Interface

6. BI(Business Intelligence) tools for MIS/DSS

7. GIS (Geographical Information System)

8. EFT (Electronic Fund Transfer)

9. Barcode device interface

10. Bio-metric devices interface

11. Machine/digital pen interface for automatic data entry 

12. GPS(Geographic Information System) interface

13. Advance remote surveillance interface

14. Any other advanced and relevant integration Component
     Data Migration from Legacy Systems

     Technical details of data migration from legacy system using     

     FoxBase-III plus, Oracle/SQL, Access etc.
	

	16.
	Evidence of registration with relevant authorities
	

	17.
	Pricing model (no prices are to be given, unless these are publically available such as web announced list prices in this case)

1. Whether the system is an integrated system with one price.

2. Whether pricing is based on number of users, number of processors or other criteria.

3. Whether modules are priced separately, if so, various combinations of modules available for acquisition are to be listed.

4. Whether licensing is on perpetual basis, or on a time basis, or both options are Available (detail to be given)

5. Post purchase maintenance and upgrade pricing policies are to be given. 

If standard percentages of acquisition costs are used these are to be specified.
	

	18.
	Case studies (Global) Details of installations are to be given (at least three).

At least one of these should be for a trading company involved in Procurement, Transportation, Storage, Distribution & Sales, Financial Management, Inventory Management, Human Resource Management, General office Administration For each case study, at least the following information must be provided;

1. Name of Customer

2. Modules that were used

3. Number of users

4. Approximate data set size

5. Brief description of the hardware and support software used.
	

	19.
	Case studies (Indian) At least one example of a case study nearest to the requirements of this proposal is to be given
	

	20.
	Localization (India specific) Comprehensive details of the India specific legal / regulatory requirement compliances through the offered ERP
	

	21.
	Support System Details of the 24x7x365 support system
	

	22.
	Impact assessment on Productivity and Profitability 
	

	23.
	What differentiates you from other service providers
	


A detailed description of the proposed solution for FTII Pune, which should include:

a. Overall architecture

b. Technical, security, integration and network architecture

c. Product upgrades

d. Product support as part of AMC and at extra cost if any

e. Managing change requests during AMC

f. Details of manpower proposed to be deployed and their domain expertise in   

    implementing the proposed solution

g. Training plan and methodology at various levels:

    i) Top Management

    ii) End user

    iii) System administrator

h. Policy for source code sharing

i. Other information, if any

Signature

Name of the Authorised Signatory : ___________________

Designation:  _____________________________________

Name of the Firm: _________________________________

Place: ______________

Date: ______________

Format for covering letter to be submitted on printed letterhead of the firm and duly signed by an authorized signatory

To,
The Director,
Film & TV Institute of India,

Law College Road,

Pune 

Subject: Submission of Expression of Interest

Sir,

With reference to your press notification inviting proposals of Expression of Interest for development and supply of a software package for office automation, we are herewith submitting the necessary documents. We are of the firm belief that we are competent to undertake this project.

The necessary documents in support of our application are enclosed.

Yours sincerely

(authorized signatory)

Encl: List of documents (may be given separately)

Format for undertaking to be submitted on printed letterhead of the firm and signed by an authorized signatory

UNDERTAKING

We understand that if the details provided above are found untenable or unsubstantiated, our application is liable to be rejected without any reference to us.

We further clearly understand that Film and Television Institute of India, Pune is not obliged to inform us of the reason of rejection of our bid.

The decision taken by the Director Film and Television Institute of India, Pune will be final and binding on all bidders.

I hereby declare that our company has not been debarred / black listed by any Government /Semi Government organizations. I further certify that I am the competent authority in my company authorized to make this declaration.

(Signature)


                                          (Seal of the Company)
