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Bid Data Sheet

	Date of Issue
	28.11.2011
	

	Last Date, time of Submission
	19.12.2011 at 1500 hrs
	

	
	
	

	Date & time of opening of bids


	   20.12.2011 at 1100 hrs
	

	Place for Submission
	Administrative Officer

Film & Television Institute of India
	

	
	Law College Road

Pune-411004
	

	
	
	

	
	
	

	
	
	

	
	
	

	Cost of  RFP document  to be
	Rs.500/- by way of a Demand Draft drawn
	

	submitted with proposal
	in favour of ‘Accounts Officer, FTII ’ and
	

	
	payable at Pune
	

	
	
	

	
	
	

	Amount of EMD to be
	Rs.20,000/- (Twenty Thousand only) by way of
	

	submitted along with
	a Demand Draft to be
	

	Bid
	given in favour of  ‘Accounts Officer, FTII’
	

	
	  and  payable at Pune
	

	
	
	

	Period of Bid validity
	180 days.
	

	
	
	

	Name of contact person
	Prakash Magdum

Registrar
	

	
	
	

	Contact Details
	Tel: 020-25433360
	

	
	Fax: 020-25457638
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Disclaimer

This RFP Document is not an agreement and is not an offer or invitation by Film & Television Institute of India to any party other than the one that qualifies to submit the Bid. The purpose of this RFP Document is to provide information to the potential bidders to assist them in responding to this RFP Document. Though this RFP Document prepared with sufficient care to provide all required information to the potential bidders, they may need more information than what has been provided. In such cases, the potential bidder is solely responsible to seek the information required from.  Reserves the right to provide such additional information at its sole discretion. In order to respond to the RFP, if required, and with the prior permission of , each bidder may conduct his own study and analysis, as may be necessary.

FTII makes no representation or warranty and shall incur no liability under any law, statute, rules or regulations on any claim the potential bidder may make in case of failure to understand the requirement and respond to the RFP document.  may, in its absolute discretion, but without being under any obligation to do so, update, amend or supplement the information in this RFP Document.
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Background

Established in the year 1960 on the erstwhile Prabhat Studio premises at Pune and thereby inheriting a rich legacy in quality Cinema , the Film and Television Institute of India (FTII) has truly lived up to its avowed objective in the field of imparting training in film making and television programme production. Today the Institute is considered as a Center of Excellence not only in India but also in Asia and Europe. Films made by the students of the Institute are entered in festivals both in India and abroad. Many of them have won National and International awards.

FTII is an autonomous body under the Ministry of Information and Broadcasting of the Government of India. Its policies are determined by a Governing Council. 

FTII is a member of CILECT an international association of film schools.

Staff Data:

	Category
	Sanctioned Strength
	Actual Strength
	No of Contract Employees

	Group ‘A’
	66
	32
	24

	Group ‘B’
	45
	30
	3

	Group ‘C’
	205
	130
	105


SCOPE OF WORK

A. To conduct Audit and assessment of the Human Resources at  

· Study of the existing Manpower Plan and activities/work and to project year wise future manpower requirement for all categories of staff for next ten years i.e. Administrative, Acedemic, Technical, & daily wages workers on contract stationed at Pune. While assessing the future requirement of manpower, it should be taken into consideration the fact that the Institute is poised for upgradation in the coming years. The consultant would be required to prepare a detailed job description for each position to serve as an organizational aid for identifying and delegating responsibilities, coordination and division of work and prevention of duplication of efforts.

· To study the activities/work which may be outsourced and to make recommendations in this regard.

B. Competency Mapping and Evolution of Robust Performance Management System(PMS):
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Identify key attributes and skills required for each position. These attributes shall be elaborated in such a manner that occupant of the position is aware of his responsibilities and his superior also becomes aware of the expected outcomes of his subordinate.

The consultants will prepare a system which will provide for a systemic review of individual performance & identify development opportunities. The competencies identified in the earlier phase should also get integrated into to devise a robust Performance Management System. 

· To establish current capabilities and competencies of staff (direct and indirect employment);

· To establish future talent and skills (human capital) needs based on FTII of tomorrow;

· To establish gaps in “people performance” across various functions. 

Deliverables

Deliverables from the bidder for the scope of work with time frame from the award of work are mentioned below:

Organization Restructuring

	
	Methodology to be adopted to undertake the above studies
	
	- Within 7 days of the
	

	
	
	
	award of work
	
	

	
	Review of the progress by the Evaluation Committee
	-
	Once in a month
	
	

	
	Submission of interim report
	- Within 2 months of
	the
	

	
	
	
	award of the work.
	
	

	
	Submission of final report
	- Within 3 months of the
	

	
	
	
	award of the work
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Instruction to Bidders

The Bidder is required to submit Covering Letter in Form No. 1. Following are the guidelines for bidders to submit Technical and Commercial Bids for this consultancy project.-

Bid Format:

The bid would consist of two parts i.e. Technical bid & Financial bid.

1. Envelop No. 1 to contain the EMD in original and Money Receipt towards cost of RFP documents and original declaration/information with respect to compliance with pre qualification criteria as per Form No. 2. 

2. Envelop No. 2 to contain the original Financial Bid as per Form no 3. 

These bids are required to be submitted in separate sealed covers duly marked to identify it e.g. “Technical Bid” should be written on the envelope containing “Technical bid”. These two envelopes in turn should be placed in an envelope duly sealed and marked in bold letters Proposal for Engagement of HR Consultant Agency for preparation of Strategic plan on HRD and Organizational Re-structuring ” NOT TO BE OPENED BEFORE 1100Hrs. ON 20.12.2011. If the RFP documents have been downloaded from the website then fee of RFP document (Rs.500/- in the form of DD favouring “Accounts Officer, FTII” should be enclosed along with the application. Technical bids of the firms will only be opened in stage I. A demand draft of Rs.20,000=00 favouring “Accounts Officer, FTII.” as Earnest Money Deposit (EMD) should be submitted with the technical bid. At the time of opening of the bid, it will be first seen whether both items i.e. EMD as well as fee of the RFP document are properly submitted or not with the technical bid. Application not accompanying RFP fee, if required and EMD would be summarily rejected and their Technical and Financial bids will not be opened. No communication in this regard will be entertained in future.

Note: Documentary evidences are to be submitted towards compliance with Mandatory qualification criteria.

Technical Bid:

The technical bid document should include specific responses addressing the requirements described below:

1. Understanding of FTII needs. 

2. Implementation Methodology 

a. Proposed Approach and Methodology. 

b. Risk Identification and Mitigation Strategy. 

3. The bidder's organi zation profile 

4. Relevant Experience of the firm. 

5. Project organization and details of the curriculum vitae of key members of the team to be associated with this study. 

5. Curriculum vitae of other team members to be associated with this study. 

6. Strength of resources having implementation experience. 

Note 1 : Documentary evidences are to be submitted towards all the experiences claimed and clearly highlighting the relevant part in the document.

Note 2: At the time of evaluation of the Technical bid, the Evaluation Committee may, if required, may ask the bidders to make a presentation on the above points for more clarity.
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Financial Bid:

In the Financial bid, which shall be submitted separately provide for a single quotation for the fees to be charged by the bidder for the present assignment. Detailed break-up of charges should be submitted in Form-3.

Important Milestones:

	Last Date of Bid Submission
	1500 Hrs. on 19.12.2011

	Bid Validity Period
	180 Days

	Withdrawal of Bids
	A  bidder  may  request  for  withdrawal  of  the  bid  after  submission  by making  a  written  representation  to  FTII  specifying  the  reasons  for withdrawal.  He  may  be  allowed  to  do  so  before  the  deadline  for submission  of  bid  i.e.  19.12.2011  Bids  cannot  be  withdrawn  during  the bid validity period.



	Bid Opening
	Date and Time
	20.12.2011 at 11 am

	
	Stage 1
	FTII will open the Technical bid in the presence of the bidder who wish to be present.



	
	Stage 2
	FTII will open the Financial Bids of only those bidders who

will  qualify  in  technical  bid  evaluation  by  the  technical evaluation committee
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Mandatory Eligibility Criteria

The following are the essential qualifying criteria for the bidders to qualify in Technical bid:-

1. Bidder must be management consultancy firm/Agency and should have earned more than Rupees One Crore per year revenue from management consulting practice in India during last three years ending on 31/03/2011. 

2. Bidder must have completed similar project of organization restructuring assignment for at least one Government/PSU/Autonomous Bodies in the last five years, out of which one must be in the field of media/entertainment/higher education. 

3. Net worth of the bidder shall not have eroded by more than 50% during last three years ending 31/03/2011 

4. The bidder should be operating in India for at least 5 years ending 31/03/2011 and should have completed one similar assignments in relevant field. 

5. The bidder should have Service Tax Number and PAN of Income Tax. 

Evaluation Criteria

Stage 1: Technical Evaluation

Stage 1 evaluation will be taken up for those bidders who have submitted required EMD and DD towards cost of RFP documents. The bid will be scrutinized with respect to the mandatory eligibility requirements. Only those bids who meet all the eligibility requirements shall be considered for stage 2 evaluation. The details of these parameters are given in Form No - 2 Technical Bid. Technical evaluation will be done on credentials of the consulting company on various parameters like experience, methodology etc and after seeing the presentation if required. Commercial bid shall be opened for only those bidders which qualify Technical evaluation by the Evaluation Committee constituted by the FTII.

Stage 2: Financial Evaluation

Bidders who qualify in stage 1, their Financial bids shall be opened. The lowest bid i.e. the bid has lowest quoted by the bidder shall be taken for further consideration. The details of these parameters are given in Form No- 3 Financial Bid.
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General Terms and Conditions

Contract Award Criteria

The Contract shall be awarded after the evaluation of the commercial bid.

Partial Work Order

FTII, at it’s own discretion, may award the whole job or part of it to one or multiple vendors as found suitable. The bidders have to execute the whole or part of the job at the rate quoted for the awarded job.

FTII’s right to accept/ reject Bids

Notwithstanding anything stated in the RFP Document or in any related correspondence, FTII reserves the right to accept or reject any Bid. It also reserves the right to cancel/annul the bidding process and reject all Bids at any time before the award of the Contract, without assigning any reason and thereby without incurring any liability to the affected bidder or bidders or any obligation to inform the affected bidder or bidders of the grounds for FTII’s action/decision.

Signing of the Contract

Issue of Letter of Intent (LOI)/ Fax of Intent (FOI) shall amount to award of the Contract and the bidder shall initiate execution of the work within the timeframe specified in the Contract. Subsequent to the bidder acknowledging the Letter of Intent (LOI)/ Fax of Intent (FOI):

1. The bidder will be required to furnish security against Performance Guarantee as described in this document. 

2. The bidder and FTII will sign the contract within Fifteen (15) working days from the date of the bidder receiving the LOI/ FOI, provided that the requisite security against Performance Guarantee has been furnished by the bidder, 

3. FTII retains the right and authority to negotiate certain terms with the bidder before signing the Contract, 

4. No deviation will be allowed in the contract from the terms and conditions as mentioned in this RFP Document. 

5. This RFP document, the proposal submitted by the bidder and any other communication in relation to this RFP will form a part of the contract document. 
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The successful RFPer shall be required to execute an agreement with the FTII on requisite non-judicial stamp paper, within 15 working days of the receipt by him of the notification of acceptance of the RFP.

Performance Security

The bidder is required to furnish, within Seven (7) working days of receipt of the LOI/ FOI/ Start of Work letter, a Performance Guarantee for an amount equivalent to 10% of the contract price as applicable.

Return of Bid Security

On signing of agreement by the successful bidder, FTII will notify the other bidders of award of the contract and shall discharge their EMD. The EMD submitted by the successful bidder may be released once a performance guarantee is submitted by the bidder for the whole contract.

Failure to abide by the Contract

The bidder is expected to strictly adhere to the terms specified in this RFP document as well as the Contract. Any violation of any of the terms could lead to immediate termination of the Contract at the risk and cost of such bidder without prejudice to the rights of FTII with such penalties as specified in the RFP Document and the Contract.

Terms of Payment

FTII will release payments for execution of the contract based on milestones of work completion as indicated in APPENDIX - 2.

Mobilization of resources

The contractor should mobilize resources within 15 days of issue of LOI/Start Work Letter as per terms of RFP.

Conflict of Interest

Neither the selected consultant nor any of the consultant’s personnel shall engage in any personal, business or professional activity which conflicts or could conflict with any of their obligations in relation to this project. The key members quoted in the RFP document shall not be changed in any circumstances other then FTII will have the right to cancel the Contract at the risk and cost of such bidder without prejudice to the rights of FTII with such penalties as specified in the RFP Document and the Contract.
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Penalty/Cancellation

In case of delay in completion of the assignment, the penalty @ 0.5% of the basic order value per week subject to maximum up to 5% of the basic order value shall be levied. In case of delay exceeding the specified completion period, it shall be open to the management of the FTII to cancel the Order or, extend the time period.

Effective Date

Start Date:

The total work mentioned in the contract have to start on date desired by FTII and will be intimated by FTII in writing however the assigned project will start within 15 days of the contract signing.

End date:

Shall mean completion of time period for & Organizational restructuring three months from the date of signing contract.

Consultant shall deploy appropriate number of personnel to conduct studies for HR Operation & Organizational restructuring to ensure to complete the same on the above mentioned timelines.

Price Validity

The price quoted by the bidder should be valid for 180 days from the RFP due date.

Consortium or Sub-contracting

Consortium or sub-contracting for this job mentioned in this RFP is not allowed. The bidder must have the capacity to execute the work by themselves.
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Form 1: Cover Letter

To
Date:

Administrative Officer,

Film & Television Institute of India

Law College Road

Pune-411004

Sub: Proposal for Selection of Human Resource (HR) Consultancy Agency for preparation of HR Audit.

Dear Sir,

1. Having examined the Terms mentioned in the RFP document we, the undersigned, submit our technical & financial proposals for the above RFP. 

2. We have read the provisions contained in the RFP document and confirm that these are acceptable to us. We further declare that additional conditions, variations, deviations, if any, found in our proposal shall not be given effect to. 

3. If we are entrusted the consultancy assignment, we undertake to provide a Performance Bank Guarantee in the form and amount prescribed. 

4. We hereby declare that all the information and statements made in this proposal are true and accept that any misinterpretation contained in it may lead to our disqualification and without prejudice to other remedies available to FTII 

Authorized Signatory (in full and initials): Name and title of signatory:

Duly authorized to sign this Proposal for and on behalf of [Name of Consultants] Name of Firm:

Address:

`
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Form - 2

Technical Bid

	Sl.
	Mandatory Criteria
	
	
	(Yes/No) 

(To be filled by the bidder) 

         
	Required
	

	No.
	
	
	
	
	
	
	
	
	
	
	Documentary
	

	
	
	
	
	
	
	
	
	
	Evidence
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Bidder
	must
	be
	management
	
	
	
	Documentary Proof to
	

	
	
	
	
	
	
	
	
	be certified by CA in
	

	
	consultancy  firm/Agency  should  have   
	
	
	
	
	

	
	
	
	
	
	practice.
	

	
	earned  more  than  Rupees  Five  Crore 
	
	
	
	
	

	
	
	
	
	
	
	

	
	per   year  revenue  from  management
	
	
	
	
	

	
	consulting practice in India during last
	
	
	
	
	

	
	three years ending on 31/03/2011.
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Bidder
	must
	have
	
	completed
	similar
	
	
	
	Submit either of the
	
	

	
	
	
	
	
	
	
	
	
	
	following client
	
	

	
	assignment
	for
	
	at      least
	one
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	concerned
	

	
	Government/PSU/AutonomousBodies/
	
	
	
	
	

	
	
	
	
	
	document
	

	
	customer in  the  last five  years  ending
	
	
	
	
	

	
	
	
	
	
	1. Work orders OR
	

	
	on 31/03/2011.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	2. Agreements OR
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	3.Completion
	

	
	
	
	
	
	
	
	
	
	
	
	Certificate
	

	3
	Net worth of the bidder shall not have
	
	
	
	Documentary Proof to
	

	
	
	
	
	
	be certified by CA in
	

	
	eroded  by  more  than  50%  during  last
	
	
	
	
	

	
	
	
	
	
	practice.
	

	
	three years ending 31/03/2011
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	The   bidder   should
	be
	operating   in
	
	
	
	Documentary Proof to
	

	
	
	
	
	
	
	
	be certified by CA in
	

	
	India
	for   at
	least
	5   years
	ending
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	practice.
	

	
	31/03/2011
	and
	
	should
	have
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	completed one similar assignments in
	
	
	
	
	

	
	Govt./Public
	Sectors/
	Autonomous
	
	
	
	
	

	
	Bodies 
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(A) - The technical bid document should include specific responses addressing the requirements described below:-

1. Understanding of FTII needs. 

2. Implementation Methodology 

a. Proposed Approach and Methodology. 

b. Risk Identification and Mitigation Strategy. 

3. The bidder’s organization profile 

4. Relevant Experience of the firm. 

5. Project organization and details of the curriculum vitae of key members of the team 

5. Curriculum vitae of other team members. 

6. Strength of resources having implementation experience. 

Note 1 : Documentary evidences are to be submitted towards all the experiences claimed and clearly highlighting the relevant part in the document.

Note 2 : At the time of evaluation of the Technical bid, the Evaluation Committee may ,if required, ask the bidders to make a presentation on the above points for more clarity.

(B) - Credentials related to the works / assignments completed/continuing for last 5 (five) years.

	Sl.
	Name of the
	Contacting
	Scope
	of
	Year
	of
	Value
	of
	Period
	of

	No.
	Client/
	person
	of
	Services
	
	services
	
	Contract
	
	completion

	
	Organization with
	Client
	
	Provided
	
	provided
	
	(INR)
	
	/ on going

	
	Address
	with
	
	by Bidder
	with
	
	
	
	
	

	
	
	telephone
	
	
	contract
	
	
	
	
	

	
	
	Number
	
	
	
	period
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(C)- Qualifications and Experience of Key Personnel to be associated with the Project:


	Particulars
	Professional # 1
	Professionals #2, #3 etc.



Name and Designation

Experience/ Work History

Educational / Professional Qualification(s)


Expected Nature of Involvement (Specific roles / activities Full time/ part time
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Form - 3

Financial Bid

For the Scope of Work mentioned in this RFP documents and fee to be charged for the deployment of experts and support staff. The bidder should calculate the manpower requirement as per their understanding of resource requirement for the scope of work and quote accordingly.

Strategic plan on HRD and Organization Restructuring

	Module of Study
	No of resource
	Total Man
	Man-Month
	Total

	
	person
	Months
	rate
	

	Manpower Plan and
	
	
	
	

	Projection(Manpower
	
	
	
	

	planning)
	
	
	
	

	Organization Structure
	
	
	
	

	and Role
	
	
	
	

	Competency Mapping
	
	
	
	

	and Performance
	
	
	
	

	Management Systems
	
	
	
	

	Total Fees
	
	
	
	


Note :- Total fee will be taken for consideration to deciding lowest bidder and no Partial Work Order will be awarded for part of module for study. A single work order will be awarded for whole study.

(Amount in words Rs…………………………………………………………………………)

Authorized Signatory (in full and initials): Name and title of signatory:

Duly authorized to sign this Proposal for and on behalf of [Name of Consultants]

Name of Firm: Address:
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1

Appendix - II

Schedule of Payments

The following schedule will be adopted for the payment of fees:

Organisation Restructuring

Payment of fees as mentioned in commercial bid for Strategic plan on HRD & Organizational restructuring will be done as per following milestone

	Milestone
	Frequency
	Schedule of  %  Payment

	
	
	against the fee

	Methodology to be adopted to undertake
	One Time
	15% (against the bank guarantee

	the above studies
	
	of the same amount).

	
	
	

	Submission of interim report
	One Time
	35%(against the bank guarantee

	
	
	of the same amount

	Submission and acceptance  of final report
	One Time
	50%
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